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bluQube element brief

Process

Optimise your internal resources

It is often easy to lose sight of how you are utilising existing resources
whether these are people or assets. If you fail to keep an eye on how
different areas of the business are operating you may find that some
areas are under-performing or there are opportunities where particular
departments or capital could work more efficiently.

bluQube has designed a range of modules
that assist organisations to improve their
processes and financially manage their key
resources better, dependent on their type of
operation. These may range from analysing
assets through to the financial management
of projects or research grants. Key ‘Process’
modules include:

Job Costing

If you are working for multiple clients on
individual jobs, then it can be time-consuming
to collect and/or remember all the costs

that need to be re-charged. bluQube’s job
costing module has been designed so you
can automatically collect data from disparate
sources into one central place, so you can
facilitate the invoicing process and bill at

any time as soon as a job is completed. You
can use the same module to produce faster
more professional quotes that can draw on
standardised catalogues or you can enter free
flow information. Once jobs are underway

the module also has built-in alerts to highlight
when a job is in danger of going over-budget.

Project Accounting

For more substantial longer term project
management, this module allows you to report
on the progress of projects, manage potential
overspends and overruns. Key features include
attributing on-going costs to projects, on-

line & off-line timesheet and expenses entry,
automated invoice creation and easy reporting.

Assets

To achieve a maximum return on investment,
organisations need to 'sweat’ their assets

for all their worth. To do this they need to

be well managed. Unfortunately, if you have
to manually create and maintain records in
your asset system, mistakes can often be
made. bluQube’s fully integrated Assets
module solves this problem by automatically
transferring assets from the general ledger and
automatically calculating depreciation. This
reduces the time and effort and the potential
for errors that the duplication of both the
disposal and depreciation journals can cause.
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Key Benefits

Optimisation Efficient time management
Simpler & automated processes result in Save time with introduction of automated
more efficient use of both human & capital processes.
resources.

Transparency

Increased profitability Better understanding of how resources are
Allocate resources so you can boost utilised.
revenues.

Improved cashflow

No delays - invoice jobs or projects as soon
as they are completed.

bluQube’s process modules allow you to work smarter so that

you receive the maximum payback from your resources. In turn
this leads to greater efficiencies, improved cashflow and makes a
direct, positive contribution to your bottom line. Simple, automated
processes deliver optimum performance and results.

The bluQube development team is continually working on new
modules to meet the needs of key industry sectors.
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